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Martin The matter about how to do that. So how would you have that communication? How would
you bring that to your teammates? Is that something that you feel confident in or without
some support around?

Nick And that's been something that I've been thinking about. So I've almost thought it would
possibly be either at the beginning of a team review meeting or maybe something a little bit
less formal. If we go to a cafe around the corner and, as we're walking to the cafe, just say,
hey, | had an idea for our team review meetings.

How about we put an agenda and | could even touch base about the time when everyone
gets done? So then we can make sure that we finish all of our reviews as we need to
rather than running out of time at the end, particularly with any discussions that aren't on
to-do list but might have some risk involved or some updates that the team need to know.
So | was tossing it up. | was like do I, do it the formal route and do it prior to the team
review or do | do it while we're just talking about work and going to get a coffee?

Martin Yeah. Out of those two options, which one do you have a better gut feeling about?

Nick I've got-- the sense that | got is that the coffee one would be a good one just because
we're talking about work and what work is going to look like for the day and which clients
we are all seeing and how that's going to go.
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