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LEARNING OBJECTIVES

(@) Understand key concepts

© Apply skills in real
situations

Four courses. That was the beginning...

Twenty years ago, the Learning
Centre emerged and embarked on a
journey with a simple but important
purpose: to build capability through
learning and support a stronger
Mental Health workforce across
Queensland.

We couldn’t have known then just
how far that journey would take us.

From four courses to more than
40. From a small beginning to a
statewide learning service with 43
training partners.

From the early days of our
operations to new technologies,
new ways of learning and an
ever-changing workforce.

But while much has changed, one
thing has remained constant — our
belief in the power of learning to
make a difference.

For 20 years, people have walked
through doors, logged into our
learning platforms, shared their
knowledge, challenged their
thinking and taken something new
back into their workplaces.

This is our story.



20 years.

Thousands of
learners.

Hundreds of hours
of courses and
training content.
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Our journey

As we reflect on the past 20 years of
the Learning Centre, it is remarkable
to consider just how much has been
achieved. What began with a
curriculum of four courses has
grown into a portfolio of more than
40 courses, supporting the ongoing
development of Queensland's
mental health, alcohol and other
drugs workforce.

With this growth has come the need
to expand not only learning
opportunities, but also the team
behind them. From just 12 staff,
we have grown to a service of 38
passionate and skilled
professionals, each bringing
expertise, commitment and
innovation to the work we do every
day. The work of our team is
boosted even further now by a
growing list of partner educators
spread across the state, on a
trajectory to soon reach 50.

Over the past two decades, we have
been privileged to contribute to
initiatives that strengthen
capability across the sector and
support Better Care Together. Every
course delivered, every learner
supported, and every partnership
formed has played a part in
enhancing the quality of care.

We have always remained focused
on improving outcomes for people
experiencing mental health
challenges.

While we are proud of how far we
have come, our greatest
achievement has always been

the people—our staff, facilitators,
partners and learners—who have
shared in this journey. Together, we
have built a Learning Centre that
continues to evolve, innovate and
respond to the changing needs of
the workforce, and we look forward
to continuing that journey for many
years to come.
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Overcoming challenges

The emergence of a global
pandemic changed lives in
countless ways, and when COVID-19
reached our shores in 2020, it had
a dramatic impact on our services.
Traditionally reliant on face-to-face
workshops, we faced an
unprecedented challenge when all
planned training events had to be
cancelled by mid-March.

But we quickly adapted.

Recognising that training remained
critical to service delivery, we set
about finding new ways to ensure
our courses remained accessible to
the Queensland Health workforce.
The solution was online classrooms.
On 5 May 2020, we delivered our
first adapted online version of the
popular QC9: Critical Components
of Risk Assessment and
Management course via Zoom.

What began as a necessary
response to the pandemic soon
became a lasting service
improvement. Online classrooms
enabled us to reach staff across the
state, including those in
geographically isolated locations,
and bring learners together in ways
that had previously been difficult to
achieve.

The benefits extended beyond
accessibility, creating opportunities
to make more effective use of our
time and resources. Online delivery
was no longer a temporary
measure; it became an integral part
of our core business.

While ongoing COVID-19 outbreaks
and workforce shortages
contributed to a decline in activity
in 2020, and we delivered only 159
training events, we quickly regained
momentum. By 2021, deliveries
had increased to 250 events, and
our reach continued to grow with
the contribution of our statewide
training partner educators (TPEs).

The figures shown on the next page
tell a story of resilience, innovation
and continued growth. What began
as an urgent response to a

global crisis became one of the
most significant service
improvements in our history,
transforming how we deliver
training and expanding our ability
to support the mental health
workforce across Queensland.
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A global pandemic in 2020 changed the way we worked — and opened the
door to new ways of learning, connecting and building capability.




More highlights...

New Nationally accredited training:
Now hosting two accredited
courses (with a total of 6 units of
competency), we are the first health
service in Australia, New Zealand,
and the broader Asia—Pacific region
known to be delivering a nationally
recognised and accredited skill set
specifically for the Lived Experience
(Peer) workforce.

The skill set is not only the largest
nationally recognised qualification
currently delivered by the Learning
Centre, it also marks a major step in
the formalisation and professional
recognition of the Lived

Experience workforce within
Queensland Health.
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In delivering this skill set, the
Learning Centre is actively giving
effect to Queensland Health’s
commitments in the Queensland
Health Lived Experience (Peer)
Workforce Framework 2023 and the
National Lived Experience (Peer)
Workforce Development Guidelines,
and also the issues directly raised
in the Parliamentary Inquiry into the
opportunities to improve mental
health outcomes for Queenslanders
(Report No. 1, 57th Parliament
Mental Health Select Committee
June 2022) relating to the quality
assurance of lived experience
professional training and
development.
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Scholarships:

We now offer two separate scholarship programs providing financial
assistance to identified workforce target groups to further enhance skills
development:

1. The Post graduate scholarship scheme offers financial assistance to
Queensland Health Registered Nurses and Allied Health clinicians who
work closely with people accessing mental health, alcohol and other
drugs (MHAOD) services, where clinicians are further developing
mental health competencies through post graduate studies.

2. The Diploma of Mental Health/ Alcohol and Other Drugs Scholarship
Scheme provides financial assistance to support Queensland Health
staff in obtaining a Diploma qualification. The scholarship is available
to employees working in the Lived Experience Workforce, Aboriginal
and Torres Strait Islander Healthcare Workers, and Clinical Assistants
who work closely with people accessing mental health and alcohol and
other drugs services.
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Producing quality training from scratch!

Behind every one of our courses is a
team dedicated to turning
knowledge into practical skills that
make a difference in mental health
care.

We develop all our training in-
house, taking each course from
its initial concept through to the
finished learning experience. This
begins with identifying learning
needs and writing content that is
evidence-informed, relevant and
meaningful to the workforce.

From there, we bring the content to
life through detailed storyboards,
carefully developed scenarios and
original video content. Our team
undertakes the filming, editing
and production required to create
engaging learning.

Our focus extends beyond simply
sharing information. We design
learning experiences that
encourage reflection, strengthen

_, capability and support meaningful
<changes in practice — because [
knowledge is most valuable when it - “.
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Over the past 20 years, the
Learning Centre has continued to
evolve how we design and deliver
training, embracing new
technologies and approaches to
learning while remaining focused
on our enduring purpose: building
the capability of the mental health
workforce to support better
outcomes for people accessing
Mental Health, Alcohol and Other
Drugs services.

From the first words on a page to
the final product, every element is
developed with purpose. It is this
commitment to creating relevant,
engaging and practical training
that continues to shape our work
and support better care across
Queensland.
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West Moreton Health - RTO code: 40745

Queensland Centre for Mental Health Learning (Learning Centre)
www.gcmhl.gld.edu.au
gcmhltraining@health.qld.gov.au
(07) 3542 2111



